ASQ GTC Knowledge Matrix

November 10, 1999

P.G. Stein (National Director)

e-mail: pstein@measurement.com

Dear Division Chair or representative:

The waiting is over! Attached are two copies of the ASQ GTC Knowledge Matrix. One is in alphabetical order, the other is in the original order, where topics that belong together may reside together. As this tool grows and matures, we will refine the content and grouping of topics so that the matrix may become even more useful.

So what do we do next?

1) 
Use it. Whenever you have a question as to where to turn within the ASQ community for answers to questions within a particular technical area, check the matrix. 

Remember the code: 

1
Primary Responsibility - the first place to turn for technical assistance, approval if required, or information about the topic.

2
Secondary Responsibility - Division or interest group wishes to participate in responsibility but not to lead. This would be a secondary or backup place to turn for technical assistance or information about the topic.

3
Division or interest group does not wish responsibility for providing representatives or resources, is willing to be solicited for information, assistance, or comments

4
Division or interest group wishes only to be notified of important developments in this technical area.

We hope that Headquarters Membership Services and the QIC can also make good use of this information when looking for sources of technical expertise. 

2) 
Reconcile it. When you see the matrix, you may notice that for some topics more than one Division or interest group has selected number 1. This may be okay, or it may indicate a conflict of interest or intent. Please work directly with the chair or a representative from the conflicting Division(s) to reconcile the situation. Don’t forget that one way to reconcile is to add more topic lines to the matrix so that we can more precisely define the territory. By doing so, the conflict may simply disappear.

3)
Improve it. While this is a final version, it’s not the end of the project. Any improvement you care to make will be welcome. This includes suggestions for additional topics, reworking or renaming of topics, regrouping of existing lines, and new ways to sort the list for greater usefulness. Any other suggestions you have are very welcome.

This matrix is intended to cover all aspects of all knowledge that the Divisions consider to be an area of expertise. Please don’t forget to add new lines to the matrix where you believe that something is not covered. If you have any improvement suggestions, or questions about what to do, or how the information will be used, feel free to call me at 609-737-9144, or e-mail pstein@measurement.com.

Thanks,
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Phil Stein

